
Directions: 

 Look at the School Board as a system and answer honestly as to its
current—not ideal—status.

 Place a check in the appropriate box in response to each indicator.

 Review each category for opportunities for improvement.

 Using what you’ve learned about the School Board, complete the
Action Plan on the back of the Systems Check.

 Craven County Schools Systems Check 

School Board 
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1.0 LEADERSHIP 

INDICATORS NOT YET PROGRESSING PROFICIENT ADVANCED 

1.1 
Board Develops, 
Implements, and Refines 
a Mission Statement and 
Improvement Plan that 
Supports District Goals 
and Drives Board 
Decisions  

The Board does not yet 
have a mission 
statement or aligned 
improvement plan. 

The Board has a mission 
statement and improvement 
goals that reflect district 
strategic goals, but it is not yet 
used for the purpose of making 
Board decisions. 

The Board uses a clear 
statement of mission to ensure 
that Board improvement goals 
are aligned to district strategic 
goals and stakeholder 
priorities. Board goals are 
aligned to district goals and 
used to guide most, but not all 
Board decisions. 

The Board regularly reviews their 
statement of mission to ensure 
that Board improvement goals 
are aligned to district strategic 
goals and stakeholder priorities. 
All Board decisions are aligned to 
district and school board 
improvement goals.  

1.2 
Board Regularly Reviews 
Board and District 
Performance Measures,  
and Monitors Progress 
Toward Achievement of 
Board Goals  

The Board does not yet 
track progress on district 
or Board performance 
measures. 

The Board has identified 
performance measures to track 
district and Board performance, 
but does not yet have a 
standardized process to report 
progress.  

The Board has a process to 
monitor and report district and 
Board performance measures, 
but the process is not yet 
documented or standardized. 

The Board has a documented 
system to monitor and report 
Board performance measures. 
Progress toward board goal 
accomplishment is reviewed and 
reported at least quarterly.  

1.3 
Board Models and 
Supports a Continuous 
Improvement Approach 

The Board does not yet 
use or support a quality 
improvement approach. 

The Board supports a quality 
improvement approach but does 
not yet model or use the 
approach in Board operations. 

The Board supports a 
continuous improvement 
approach and is beginning to 
model the approach. 

The Board supports and models 
a continuous improvement 
approach. 

1.4 
Board Has a Documented 
Process to Evaluate and 
Improve its Performance 
as a Board 

The Board does not yet 
evaluate the 
effectiveness of Board 
performance. 

The Board periodically 
evaluates the effectiveness of 
Board performance, but does 
not have a process to 
systematically improve board 
performance. 

The Board has a process to 
evaluate the effectiveness of 
Board leadership and Board 
performance, but it is not yet 
standardized or documented. 

The Board has a standardized, 
documented system to evaluate 
the effectiveness of Board 
leadership and Board 
performance.  
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2.0 STRATEGIC PLANNING 

INDICATORS NOT YET PROGRESSING PROFICIENT ADVANCED 

2.1 
Board Develops 
Improvement Goals 
Aligned to District, 
Stakeholder, and 
Community Requirements 

The Board does not yet 
have a board planning 
process to develop 
aligned improvement 
goals.  

The Board has a planning 
process to establish 
improvement goals aligned 
to district goals. The 
planning process is not yet 
standardized or 
documented. 

The Board has a planning 
process to establish 
improvement goals aligned 
to district goals. There is not 
yet a process to report 
progress on a regular basis. 

The Board uses a systematic 
planning process to establish and 
monitor improvement goals. Board 
goals are aligned to district goals and 
include input from all school 
community stakeholders. Progress on 
goal accomplishment is reported 
quarterly. 

2.2 
Board Works with District 
Staff and Stakeholders to 
Develop Action Plans, and 
Allocate Resources to 
Accomplish Board Goals 

The Board has not yet 
developed board action 
plans. 

The Board has developed 
some Board action plans, 
but has not clearly 
assigned responsibility or 
allocated resources to 
ensure plan 
accomplishment.  

The Board works with 
district staff to develop 
board action plans. The 
plans have resources 
assigned to ensure that the 
goals are achieved, but 
there is not a regular review 
process to monitor progress. 

The Board works with district staff to 
develop action plans and assigns 
resources to ensure the 
accomplishment of all Board goals. 
The action plans are carried out 
through Board leaders with the 
assistance of district staff and 
progress is monitored and reported 

2.3  
Board Members Align 
Individual Goals and 
Action Plans to Board 
Goals  

Board members do not 
yet set individual goals. 

Some Board members 
have set individual goals. 

Some Board members have 
set individual goals aligned 
to the Board goals. 

Each Board member takes 
responsibility for contributing to the 
accomplishment of Board goals by 
aligning individual goals and action 
plans to Board priorities.  

3.0 STAKEHOLDER AND MARKET FOCUS 

INDICATORS NOT YET PROGRESSING PROFICIENT ADVANCED 

3.1 
Board Works to Build 
Positive Relationships 
with District and 
Community  Stakeholders 

The Board does not yet 
have a systematic 
approach to build 
positive relationships 
with stakeholders. 

The Board occasionally 
works with various 
stakeholder groups, but has 
not developed formal 
processes to build positive 
stakeholder relationships. 

The Board develops positive 
relationships with many key 
stakeholder groups, but has 
not aligned the relationships 
to support Board goals. 

The Board develops positive 
relationships with all key stakeholder 
groups in order to build stakeholder 
support for accomplishing Board 
goals.  

3.2 
Board Monitors Staff, 
Student, Parent, and 
Community Levels of 
Satisfaction 

The Board does not yet 
monitor the level of 
satisfaction with Board 
leadership.  

The Board monitors levels 
of satisfaction with Board 
leadership among some but 
not all stakeholder groups. 

The Board monitors levels 
of satisfaction among staff, 
students, parents, and the 
community with Board  
performance. 

The Board monitors levels of 
satisfaction among staff, students, 
parents, and the community with 
Board performance. Opportunities for 
improvement are addressed in the 
Board improvement plan. 
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5.0 HUMAN RESOURCE FOCUS 

INDICATORS NOT YET PROGRESSING PROFICIENT ADVANCED 

5.1 
Board Models and 
Reinforces 
Collaboration 
Continuous 
Improvement and Team 
Work 

The Board does not yet 
support a work 
environment that 
promotes teamwork or 
continuous improvement. 

The Board recognizes the 
value of using a continuous 
improvement and team 
approach but does not yet 
model a team focused 
approach. 

The Board supports a 
continuous improvement and 
team approach but does not 
yet always model continuous 
improvement and 
collaboration. 

The Board models a team approach 
and encourages collaboration to 
create a team focused culture and 
support continuous improvement in 
order to achieve Board goals.  

5.2 
Board Educates and 
Trains Board Members 
to Use Continual Quality 
Improvement Processes  

The Board does not yet 
support training and 
education on continual 
improvement.  

The Board supports training 
and education on the use of 
continual quality 
improvement processes, but 
not all members have actively 
participated in the training. 

The Board actively attends 
and supports training and 
education on the use of 
continual quality 
improvement processes, but 
has not yet aligned all of its 
training with Board  
goals.    

The Board actively attends and 
supports training and education on 
the use of continual quality 
improvement processes. The Board 
ensures that Board training is 
aligned with accomplishing Board 
goals.  

5.3 
Board Requires the 
Superintendent to Use a 
Continual Improvement 
Approach as the Basis 
for Employee Appraisal 

The Board does not yet 
support the use of a 
performance 
management system 
aligned to continual 
improvement.  

The Board supports 
evaluating district leaders 
using the criteria for high 
performance, but has not yet 
aligned the performance 
management system.   

The Board has established a 
requirement to align district 
leader’s performance 
evaluations to the high 
performance criteria, but has 
not yet held district leaders 
accountable for achieving 
results.   

The Board requires district leaders to 
use a performance evaluation 
instrument aligned to the criteria for 
high performance. Leaders are 
accountable for implementing the 
high performance criteria and for 
achieving results.  

4.0 MEASUREMENT, ANALYSIS, AND KNOWLEDGE MANAGEMENT 

INDICATORS NOT YET PROGRESSING PROFICIENT ADVANCED 

4.1 
Board Uses Data to 
Guide District and Board 
Decisions  

The Board does not yet 
collect or analyze 
performance toward 
Board goals.  

The Board gathers data for 
some Board goals, but has 
not yet systematically aligned 
performance measures to 
Board goals.  

The Board systematically 
gathers performance data for 
all Board goals, but does not 
yet analyze results to guide 
decisions. 

The Board systematically gathers, 
analyzes and reports results that 
reflect performance on Board 
goals. Board performance 
measures are aligned to Board 
goals and used to make decisions. 

4.2 
Board Compares Board 
Performance to Other 
Boards in the State and 
Nation 

The Board does not yet 
compare its performance 
against other boards. 

The Board has some 
comparison data, but does 
not have comparisons from 
similar boards or similar 
districts. 

The Board compares 
performance against boards 
of similar districts and board 
composition, but does not yet 
seek benchmarks to compare 
performance against high 
performing boards or 
governing organizations 

The Board compares performance 
against boards of similar districts 
and board composition. The Board 
seeks benchmarks to compare 
performance against high 
performing boards or governing 
organizations.  
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7.0 RESULTS 

INDICATORS NOT YET PROGRESSING PROFICIENT ADVANCED 

7.1 
Board Performance 
Results are Improving 
Compared to Past  
Performance 

Board performance is not 
yet improving. 

Board performance results do 
not show consistent positive 
trends, but are improving in a 
few isolated areas.  

The Board is improving and 
Board goals are being met, but 
there is not yet a sustained 
positive trend in all 
performance results. 

The Board is consistently 
improving in all areas compared to 
its past performance. The Board is 
meeting all Board goals, and 
operational performance results 
are improving.  

7.2 
Board Performance is 
Improving as 
Compared to Other 
Boards 

The Board does not yet 
compare it’s performance 
to other boards.  

The Board is improving in 
some areas compared to 
similar boards, but does not 
have 
sustained improvements. 

Board performance is 
improving in most areas as 
compared to the performance 
of similar boards. There is a 
positive, but not consistent 
improvement.  

The Board is consistently 
improving in all areas as 
compared to the performance of 
similar school  
boards. The Board is meeting all 
 Board goals, satisfaction 
measures are improving, and 
operational performance results 
are improving.   

6.0 PROCESS MANAGEMENT 

INDICATORS NOT YET PROGRESSING PROFICIENT ADVANCED 

6.1 
Board Uses a 
Continuous  
Improvement  
Approach  
Plan-Do-Study-Act 
(PDSA)  

The Board does not yet 
use a PDSA approach.  

The Board uses a PDSA 
approach to make some 
Board decisions.  

The Board uses a PDSA 
approach to make most 
Board decisions. The Board 
is beginning to document and 
standardize its key 
processes. 

The Board models a PDSA 
approach to making Board 
decisions. The Board’s key 
processes have been documented 
and standardized to ensure that 
decisions are based on continuous 
improvement concepts. 

6.2 
Board Uses a 
Continuous 
Improvement Approach 
(PDSA) and Quality 
Tools to Evaluate, 
Monitor and Improve 
Board Work  

The Board does not have 
a systematic approach to 
evaluate Board work 
processes. 

The Board occasionally uses 
quality tools and a PDSA to 
review Board work 
processes, but does not 
consistently apply a 
continuous improvement 
approach to its work. 

The Board uses quality tools 
and a PDSA improvement 
cycle to evaluate its way of 
work, but has not yet built in a 
systemic way to review and 
improve all Board work 
processes. 

The Board regularly reviews and 
evaluates the effectiveness of their 
way of work using quality tools such 
as a plus/delta. The Board follows a 
PDSA improvement cycle to 
improve Board work processes and 
Board policies.     
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BOARD GENERAL INDICATORS Not Yet Progressing Proficient Advanced 

1. 
The Board works with the Superintendent and staff in a climate of 
professionalism and mutual respect. 

2. 
Board members communicate with district staff using the approved 
procedure. 

3. The Board has adopted and practices the Board Code of Ethics. 

4. 
The Board exhibits ethics, integrity, flexibility, and tact when working as a 
Board. 

5. 

The Board supports the Superintendent and district in using a systems 
approach to continuous improvement to improve departments, schools, 
and classrooms. 

6. 
The Board is accessible and responsive to the Superintendent , staff, and 
other stakeholders. 

7. 
Board members use the district process and chain of command to resolve 
problems and complaints. 

8. The Board works as a team in leading the district. 

9. 
The Board makes decisions to support the district priorities and not 
individual Board member agendas. 

10. 
The Board builds and maintains relationships with other governmental 
agencies. 

11. The Board builds and maintains  relationships with the community. 

12. The Board incorporates core values (best practices) in Board operations. 

13. The Board demonstrates fiscal responsibility in management of the budget. 

14. The Board plans for and works to secure adequate district facilities. 

For more information on the Systems Check series contact 
Jim Shipley & Associates, Inc. 

PH (727) 595-9400 • FAX (727)595-7400 • www.jimshipley.net 

© 2005 Jim Shipley & Associates, Inc.   

Action Plan 
Upon analyzing the results of the Systems Check, the following key strengths and key opportunities for 
improvement have been identified: 

+ 
Strengths 



Opportunities for Improvement 
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• Working together as a Board of Education
• Communication
• Supporting Continuous Improvement
• Level of accountability and 

responsiveness
• Building relationships with the community 

• Document processes
• Establish key measures for Board goals and 

engage in data analysis
• Standardize reviews
• Provide qualitative and quantitative data and 

artifacts (establish documents that will serve as 
artifacts to document progress or lack thereof) 




